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Founded in 1919 in the east end of London, Tesco
the biggest supermarket retailer in the UK
continues to use Bandvulc Tyres as well as its
management arm, Bandvulc Tyre Contracts
(BTC).

Tesco has continued to expand , with growth in the UK stemming from new space and ex-
tensions to existing stores.

Through it growth, Tesco has worked with Bandvulc Tyres following its initial step in 1997 when alll
retreaded tyres were processed and supplied by Bandvulc, the largest independent commercial

tyre retreader in Europe.

2002 saw a move to use the tyre management system (BTC), to give even further savings and a
greater insight into what was actually happening to tyre fitments on their fleet through greater re-
porting. The system, still in use today means that Tesco can rest assured that both new and re-

treaded tyres are managed by BTC in a bid to keep costs down and offer total tyre security,

Nigel Baranowski, Head of Engineering adds “Working with Bandvulc on our tyre management has
enabled our business to focus on its core objectives without having to manage this aspect of our
operations. As a contract it performs very well and delivers to Tesco what it needs in regard per-
formance, husbandry and overall cost advantages. In addition to this they also manage the com-
plete service provision channel which has to run efficiently for the whole process to work. They
manage this very well which provides me and the business comfort and at the same time we are

informed of developments, KPI's and activity”.

The benefits of known costs coupled with good tyre management
made Bandvulcs offer very attractive to Tesco when the decision
was initially made. To date, four years after winning the manage-
ment contract, Tesco engineers are still happy with both the prod-
uct performance and the knowledge that they can pick up the
phone and receive technical support whenever it is needed.
Tesco have recently added its fuel fleet to be managed by BTC to

give greater management information.
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